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§238.5 Procedures.

(a) Within basic legal and policy lim-
itations, commanders at all levels who
plan or conduct a community relations
program shall consider initially:

(1) The interests of the Department
of Defense and the community as a
whole.

(2) Pertinent operational require-
ments.

(3) The availability of adequate and
appropriate resources.

(b) When a proposed community rela-
tions program exceeds local support ca-
pability or the scope of local public af-
fairs responsibility, it shall be referred,
via command channels, to the appro-
priate higher echelon. The proposal
shall contain, as a minimum:

(1) A description of the program;

(2) A list of support requirements;

(3) A description of the anticipated
scope of the program;

(4) Comments concerning expected
community reactions; and

(5) Appropriate recommendations.

(c) All DoD Components shall use ap-
proved DoD request formats, appended
as various enclosures to this part, in
processing requests by civilian spon-
sors for Armed Forces support of com-
munity relations programs. These for-
mats, which may be reproduced locally,
provide sufficient information to per-
mit the approving authority to:

(1) Evaluate the appropriate degree of
Armed Forces support, and

(2) Determine compliance with the
requirements of this part.

(d) To ensure that a proposed com-
munity relations program conforms to
the limitations imposed by public law
and by policy contained in part 237 of
this title, the following aspects of the
program shall be evaluated (using the
criteria set forth in §238.6.)

(1) The objectives and purposes of the
program (‘‘program criteria’’).

(2) The interests and objectives of the
sponsor or sponsoring group (‘‘sponsor
criteria’).

(3) The nature or character of the lo-
cation of the program (‘‘site criteria’’).

(4) The full particulars of DoD sup-
port (‘‘support criteria’’).

§238.6 Guidelines.

(a) The Department of Defense au-
thorizes and encourages support of

§238.6

community relations programs when at
least one of the conditions listed in
each of the following criteria cat-
egories (program, sponsor, site, and
support) is met:

(1) Program criteria. When the pro-
gram is:

(i) Specifically authorized or directed
by public law, executive order, or the
Secretary of Defense.

(ii) An official Federal Government,
military, or civil ceremony or func-
tion.

(iii) An event or occasion of general
interest or benefit to a local, State, re-
gional, or national community, and is
available to the community.

(iv) In support of authorized recruit-
ing or personnel procurement pro-
grams.

(v) In support of:

(A) United, federated or joint fund-
raising campaigns authorized by DoD
Directive 5035.1,1 “‘Fund-Raising Within
the Department of Defense, April 7,
1978;

(B) Such fund-raising appeals as the
President or the Director of the Office
of Personnel Management may author-
ize; or

(C) The Military Service Aid soci-
eties.

NoOTE: DoD support for local fund-raising
programs, other than those described above,
is authorized only when the fund-raising pro-
gram is local in nature, is of community-
wide interest and benefit, and has the sup-
port of endorsement of the local united, fed-
erated, or joint campaign officials; or when,
in the judgment of the local commander,
support of a purely local charitable drive is
part of the responsible role of the military
installation in the local community. Volun-
teer fire department, rescue unit, or youth
activity fund drives are examples of such
local programs.

(vi) In support of fund-raising cam-
paigns solely for the benefit of U.S.
teams competing in the Pan American
Games or the Olympic Games (see DoD
Directive 1330.4,1 ‘‘Participation in
Interservice National and Inter-
national Sports Activities,” November
14, 1968).

1See footnote 1 to §238.4(d).
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